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There  a re  th i r teen pos i t ions  on a  t rad i t iona l  
Amer ica ’s  Cup team wi th  each hav ing  an  
in teg ra ted re la t ionsh ip  and sha red 
respons ib i l i t ies  w i th  the  other  members  o f   
the  team.   Each pos i t ion  has  a  spec i f ic  
cont r ibu t ive  ro le ,  makes  a  un ique 
cont r ibu t ion  to  sa i l i ng  the  boat ,  and work  
synchronous ly  as  a  member  o f  the  team.  The 
c r i t ica l  power  o f  an  Amer ica ’s  Cup team i s  
the i r  ab i l i t y  to  work  as  an  in tegra ted member  
o f  the  team in  accompl i sh ing  the  ac t iv i t ies .   

The process  o f  chang ing  the  d i rec t ion  o f  a  
98 ’  Amer ica ’s  Cup boat  i s  accompl i shed 
wi th  jus t  two commands ,  (Ready…About…)  

A l l  member ’s  o f  the  c rew work  as  one to  
change o f  d i rec t ion  o f  the  boat .  Each c rew-
member  executes  the i r  ro le  knowing tha t   
a l l  members  a re  work ing  in  ha rmony .   

The qua l i t y  and s tab i l i t y  o f  the  execut ive  
management  team i s  a  c r i t ica l  fac tor  in  
dete rm in ing  a  company ’s  ab i l i t y  to  ach ieve 
sus ta ined g rowth .  

In  a  s im i la r  manner ,  the  in tegra ted ac t iv i t ies   
o f  an  en t repreneur ia l  management  team a re  
the  keys  to  the i r  ab i l i t y  to  succeed in  bu i ld ing  
the  company and meet ing  the i r  bus iness  goa ls .   

Compan ies  recogn iz ing  th i s  rea l i t y  and the  
h igh  demand fo r  except iona l  execut ives  a re  
w i l l i ng  to  make the  necessa ry  commitment  in  
compensa t ion  and programs to  h i re  and 
re ta in  a  w inn ing  execut ive  team.  

Hav ing  a  c lea r  v i s ion  i s  a  necessa ry  par t  o f  the  
success  o f  the  management  team.  Leaders  
need to  th ink  b ig  when c rea t ing  the i r  v i s ion  
and must  commun ica te  the i r  v i s ion .  I t  i s  
c r i t ica l  the  execut ive  team deve lops a  c lea r  
v i s ion  and pass ion  fo r  the  company .    

The execut ive  management  team shou ld  have 
an  ac t ive  ro le  in  deve lop ing  the  company 
bus iness  and fund ing  program as  we l l  as  
in teg ra t ing  funct iona l  g roup p lans .  

Top execut ive  management  team members  a re  
not  necessa r i l y  look ing  fo r  a  new pos i t ion .  I f  a  
company t ru ly  wants  the  bes t  and br igh tes t  
execut ives  they  have to  f ind them proact ive ly  
and be ready to  o f fe r  top execut ive  
compensa t ion ,  g rowth oppor tun i t ies ,  and 
expand ing  respons ib i l i t ies .   

A  success fu l  management  team i s  composed 
of  a  range o f  s t rong funct iona l  execut ives  
prov id ing  leadersh ip  in  the i r  spec i f ic  a rea   
and par t ic ipa t ing  as  an  in teg ra ted team.  

Leverag ing  the  s t rength  o f  the  team to  reso lve  
g rowth i s sues  and ra i se  the  potent ia l  fo r  the  
company to  succeed in  meet ing  bus iness  p lan  
goa ls  and ob ject ives  fo r  the  company needs 
to  be a  c r i t ica l  e lement  fo r  the  team.   

No depar tment  can  be an  ‘ i s l and ’ .  A  key  
e lement  o f  the  management  team process  i s  
the  in tegra t ion  o f  depar tment  p lans  inc lud ing  
coord ina ted process  between g roups .  

 

M e r i d i a n  R e s o u r c e s  has  success fu l l y  coached and deve loped m iss ion-c r i t ica l  execut ives  
teams to  meet  ca reer  goa ls  as  we l l  as  suppor t  the  deve lopment  o f  success fu l  en t repreneur ia l  

management  teams .  We look  fo rward to  see ing  how we can suppor t  you in  secur ing  a  new 
career  oppor tun i ty  o r  deve lop ing  your  execut ive  management  team.    w w w . m e r i d i a n e r . c o m  
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